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The purpose of this scholarly project was to develop a protocol for recruitment and retention specific to occupational therapists at various points in their professional careers. The project began with a comprehensive review of the literature pertaining to factors that attracted an individual to a job and factors that led to commitment to a job. The literature review also focused on strategies used by health care organizations to recruit and retain occupational therapists. Based on review of the literature, a protocol was developed for occupational therapist recruitment and retention. The protocol contains four sections pertaining to factors affecting recruitment and retention of occupational therapists. These sections include: 

1) strategies for occupational therapy students including a pamphlet on preparation for an upcoming professional career, 

2) recruitment strategies designed for new graduates including a protocol for transitioning from student to practitioner 

3) retention strategies for first year therapists including a protocol for a supervision/mentoring program, and 

4) recruitment and retention strategies for experienced therapists including a protocol for developing a clinical ladder. 

The result of this project was a comprehensive protocol for all aspects of occupational therapist recruitment and retention. The protocol could be used by health care organizations, individuals seeking occupational therapist positions, and by academic institutions to improve occupational therapist recruitment and retention.

