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It is the Occupational Therapist's responsibility to foster the motivation and encouragement needed by clients as they work to regain their independence and feel a sense of accomplishment during their treatment. Challenges in maintaining motivation may arise when the therapeutic interventions occur in an environment where the case loads are high and the progress is slow such as in a long-term care setting for the elderly, a long-term psychiatry setting or for those individuals with developmental disabilities. These settings and factors contribute to an increased risk of burn-out for the therapist. A review of the literature has identified several common themes that contribute to burnout in these settings such as: a) the amount of work, b) limited feelings of control over their job, c) effectiveness of the rewards and recognition systems, d) level of responsiveness of the organization to it's staff, e) the community, respect and fairness accorded to people within the organization, f) personal values  people have about their work, and g) the values of the organization as a whole. By addressing these issues, an organization and or rehabilitation manager can effectively increase employee satisfaction, productivity, and motivation resulting in decreasing missed workdays, improved efficiency, and most importantly improved client care. This scholarly project designed a protocol to assist in the prevention or minimization of 'burn-out' for occupational therapist in these challenging environments.

