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Purpose: This scholarly project proposes to provide guidelines for implementation of occupational therapy services to improve employee performance in an industrial setting. Occupational therapy practitioners investigate the perceived ergonomic problems in industry and incorporate ergonomics solutions that are meaningful to the individual client and positively influence productivity for the overall business.   

Method: An extensive literature review was conducted to obtain existing information on implementation of ergonomic occupational therapy services. Current refereed journal

articles were accessed by utilizing OT Search and CINAHL search engines. In addition, texts on the topics of musculoskeletal disorders, ergonomics and occupational therapy assessments were consulted. 

Summary of Results: The business plan established for the sample industry (FedEx) describes interventions that will reduce the incidence of work-related injuries and improve employee productivity. The plan was established to allow occupational therapy the opportunity to contract with corporations and agencies, both profit and non-profit for the design, implementation and evaluation of injury prevention programs. Implementation of occupational therapy services in an industrial setting provide both rehabilitation and prevention for injury. This specific injury-prevention program applies use of assessments, intervention, follow-up and evaluation of program outcomes. 

Conclusion: Successful partnering of occupational therapy and industry management has the potential to create a safer and healthier work environment. Anticipated results from integration of occupational therapy services provides the opportunity for industry to maintain a competitive edge by raising productivity, employee morale and professionalism while reducing lost wages and medical costs.

